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& Introduction:
Your Skills Are Still in Demand!

If you’ve recently transitioned out of a Diversity, Equity, and Inclusion (DEI) role,
you might be wondering: What’s next for my career?

The answer? A future bigger than you ever imagined.

Your work in DElI was never just about policies and compliance — it was about
people, strategy, and transformation. While some companies may be scaling
back their DEI departments, the demand for your expertise in leadership,
training, recruiting, and organizational change is still high—it just looks a little
different.

This guide highlights 20 industries actively hiring former DEIl pros —
industries that value your ability to navigate workplace culture, develop
inclusive policies, and drive meaningful change. Whether you’re looking for
a hew career move, a lucrative side hustle, or an opportunity to start
your own consulting business, the insights in this guide will help you turn
your experience into your next big career opportunity.

In today’s world, it’s not just about finding the next job — it’s about building a
digital presence that attracts opportunities to YOU instead of you always
having to chase THEM.

Whether you’re transitioning into corporate leadership, entrepreneurship, or
consulting, having the right digital and marketing skills will set you apart.

No more waiting. No more uncertainty. It’s time to move forward and level
up your career! Let’s explore where your expertise is needed most.
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E 1. Healthcare & Hospital Systems
Why They’re Hiring:

The healthcare industry is in desperate need of professionals who
understand workplace equity, cultural competency, and inclusive hiring
practices. From reducing disparities in patient care to improving workplace

retention, your skills are vital to shaping a more inclusive healthcare
system.

Roles to Explore:

Director of Health Equity — Develop strategies to ensure diverse
communities receive equitable patient care.

Diversity Talent Acquisition Specialist — Recruit and retain a workforce that
reflects the patients they serve.

Workplace Culture Consultant — Train medical staff to provide culturally
competent care and foster inclusive teams.

‘s Side Hustle Tip: Offer 90-day health equity audits to hospitals looking to
improve patient care through diversity initiatives.

£’ How the Grown Folks’ Computer Club Can Help:

o Learndigital tools for healthcare training and online course creation.
e Develop a strong Linkedln presence to connect with hiring managers.
e Master data visualization for research and reports on health equity.

3 of 28



2. Tech & Al Companies
Why They’re Hiring:

Tech companies are under increasing scrutiny for biased Al algorithms,
lack of workplace diversity, and inequitable hiring practices. Your DEI
expertise can help shape ethical Al, improve workplace culture, and
advocate for fair hiring policies.

Roles to Explore:

Ethics & Inclusion Specialist in Al - Ensure Al technologies are developed
without bias.

People Operations Manager — Design and implement diversity initiatives in
tech hiring.

Diversity Recruitment Leader — Develop strategies to recruit
underrepresented talent in the tech industry.

X Side Hustle Tip: Offer DEI training sessions to tech startups and Al
companies developing automation tools.

& How the Grown Folks’ Computer Club Can Help:

o Learn data analysis and bias detection to assess Al systems.
o Master HR and recruiting software used in the tech industry.
e Build a consulting website showcasing your expertise in ethical Al.
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3. Corporate Training & Learning & Development (L&D)
Why They’re Hiring:

Even as companies restructure, employee training remains a top priority.
Organizations need skilled professionals to train leaders, guide team
development, and shape corporate learning programs. Many are now

integrating DEI into leadership and workforce training— meaning your
skills are still in demand.

Roles to Explore:

L&D Specialist - Create and deliver leadership and diversity training.

Organizational Development Manager — Implement inclusive policies and
workplace learning strategies.

Corporate Trainer — Lead workshops on unconscious bias, conflict
resolution, and team culture.

X Side Hustle Tip: Package your expertise into digital courses that companies
can purchase for employee training.

%’ How the Grown Folks’ Computer Club Can Help:

o Master e-learning platforms to create and sell training programs.
e Learnvirtual event facilitation to deliver online training sessions.

e Develop a digital portfolio showcasing your expertise in corporate training.
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@ 4. Nonprofits & Philanthropy
Why They’re Hiring:

Nonprofits are constantly looking for professionals who can help them
engage diverse donors, create inclusive programs, and influence policy
advocacy. If you’re passionate about social justice, racial equity, or
workforce inclusion, this field is an ideal fit.

Roles to Explore:

Program Director for Equity & Inclusion — Lead initiatives focused on
economic justice and community development.

Fundraising & Outreach Coordinator — Engage donors and build
relationships with diverse communities.

DEI Policy Advisor — Ensure nonprofit programs meet the needs of
underrepresented populations.

£ How the Grown Folks’ Computer Club Can Help:

e Learn grant writing skills to secure funding for DEI initiatives.
e Build a personal brand and website to showcase your nonprofit expertise.
e Master social media marketing to promote philanthropic campaigns.
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gily 5. Government & Public Policy
Why They’re Hiring:

Unlike corporate America, government agencies remain committed to
equity and inclusion. Many federal, state, and local offices are actively
seeking DEI professionals to develop fair hiring policies, workforce diversity
initiatives, and community outreach programs.

Roles to Explore:

Diversity & Equity Program Manager — Oversee DEl initiatives within
government agencies.

Community Engagement Director — Strengthen public outreach efforts with
underrepresented populations.

Policy Analyst for Equity & Inclusion — Research and draft policies that
reduce disparities in housing, employment, and education.

‘s Side Hustle Tip: Offer DEI policy consulting to city councils, school boards,
and community organizations.

£ How the Grown Folks’ Computer Club Can Help:

e Learn policy research tools to analyze workforce and demographic trends.
e Build a professional website to showcase your public policy expertise.
e Develop presentation and data visualization skills for policy briefings.
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@@ 6. Higher Education & Workforce Development
Why They’re Hiring:

Colleges, universities, and workforce development organizations are still
committed to equity, access, and inclusive learning environments. Your
DEl expertise is invaluable in shaping diversity initiatives, faculty training,
and career development programs for students from all backgrounds.

Roles to Explore:

Director of Inclusive Learning & Equity — Develop and implement DEI
strategies for students and faculty.

Career Development & Workforce Readiness Coach — Support job seekers
from underrepresented communities.

Training & Faculty Development Specialist — Deliver DElI workshops and
professional development programs.

X Side Hustle Tip: Create online career coaching programs to help students
and job seekers gain access to better opportunities.

& How the Grown Folks’ Computer Club Can Help:

e |earn how to develop and sell online career training programs.

e Build an authority-driven LinkedIn profile to attract colleges and
workforce organizations.

e Master virtual event technology to host online career fairs and workshops.
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& 7. Financial Services & Banking
Why They’re Hiring:

Banks and financial institutions recognize the importance of inclusive
financial literacy programs, equitable lending practices, and diverse
leadership representation. Your ability to advocate for fairness in
financial services is a powerful asset.

Roles to Explore:

Financial Inclusion Officer - Work on policies that ensure equitable banking
access.

Diversity in Leadership Consultant —- Coach firms on developing diverse
executive teams.

Workforce Development & Training Lead - Implement programs that train
diverse talent in financial services.

‘s Side Hustle Tip: Offer DEl workshops for small business lenders to help
them better serve diverse entrepreneurs.

£ How the Grown Folks’ Computer Club Can Help:

o Learn datavisualization tools to showcase financial inclusion trends.
o Develop a digital personal brand as an inclusive finance advocate.

e Master email marketing and outreach to land speaking gigs at financial
firms.
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¥&# 8. Advertising, Media, & Public Relations
Why They’re Hiring:

Media companies are being held accountable for representation, bias, and
ethical storytelling. Your DEI expertise can help shape messaging,
improve hiring practices, and ensure inclusive brand communication.

Roles to Explore:

Diversity Marketing Strategist — Help brands create more inclusive
campaigns.

Inclusive Content Consultant — Advise on diverse and culturally aware
storytelling.

Talent Recruitment & Retention Specialist — Ensure fair hiring and
promotion practices in media.

‘s Side Hustle Tip: Offer brand inclusivity audits for companies looking to align
with DEI best practices.

£ How the Grown Folks’ Computer Club Can Help:

e Learn Al-powered content creation to streamline marketing efforts.

e Develop skills in website desigh and SEO to promote DEI consulting
services.

e Master social media engagement strategies to build authority in DEI
marketing.
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@l 9. Supply Chain & Procurement
Why They’re Hiring:

Companies are under pressure to diversify their supply chains and work
with more minority-owned businesses. If you have experience in
procurement, vendor relations, or economic inclusion, there’s a strong
market for your skills.

Roles to Explore:

Supplier Diversity Manager — Oversee procurement strategies that prioritize
minority-owned vendors.

Corporate Social Responsibility (CSR) Advisor — Ensure that supply chains
reflect ethical and equitable business practices.

Procurement Consultant — Advise businesses on DEI-friendly purchasing
strategies.

‘s Side Hustle Tip: Launch a DEl-focused vendor matchmaking service to
connect corporations with diverse suppliers.

£ How the Grown Folks’ Computer Club Can Help:

e Learn CRM and business management tools for supplier matchmaking.
o Build a professional consulting website to attract corporate clients.

e Master business process automation to streamline procurement
consulting.
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& 10. Legal & Compliance
Why They’re Hiring:

Companies facing lawsuits related to workplace discrimination, bias, and
compliance issues are actively seeking DEI experts. Your ability to train HR
teams and ensure fair policies makes you an asset in this field.

Roles to Explore:

DEI Compliance Officer — Ensure organizations meet labor and discrimination
laws.

Equity & Inclusion Policy Consultant — Develop fair workplace policies.

HR & Bias Training Facilitator — Lead workshops on mitigating workplace
bias.

‘s Side Hustle Tip: Offer workplace bias audits for law firms and corporate HR
departments.

£ How the Grown Folks’ Computer Club Can Help:

o Learn data presentation and reporting tools for compliance audits.
e Develop skills in online course creation to offer legal training remotely.
e Master email and social media outreach to attract corporate clients.
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B 11. Healthcare & Public Health
Why They’re Hiring:

The healthcare industry is committed to reducing disparities in care,
improving patient outcomes, and ensuring equitable access to services.
Hospitals, clinics, and public health organizations need professionals who

understand how social determinants of health impact communities—
that’s where you come in.

Roles to Explore:

Health Equity & Inclusion Officer — Design programs that promote fair
healthcare access.

Community Health Outreach Coordinator — Partner with organizations to
address healthcare disparities.

Workforce Diversity Trainer — Educate healthcare professionals on providing
culturally competent care.

‘s Side Hustle Tip: Offer diversity and bias training to healthcare providers
looking to improve patient care.

£ How the Grown Folks’ Computer Club Can Help:

e Learn data analytics to track health equity progress.
o Master presentation tools to deliver impactful DElI workshops.

e Build a consulting website to showcase your expertise in health equity.
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T 12. Environmental & Sustainability Organizations
Why They’re Hiring:

Climate change affects communities unequally, and organizations are
focusing on environmental justice, sustainable business practices, and
equitable access to green jobs. Your DEIl experience is crucial in ensuring
diverse communities are part of sustainability efforts.

Roles to Explore:

Environmental Justice Coordinator - Ensure marginalized communities have
a voice in climate action.

Sustainability & Inclusion Consultant — Advise corporations on green
initiatives that include all communities.

Diversity Hiring Manager for Green Jobs - Recruit talent for the growing
clean energy workforce.

‘s Side Hustle Tip: Create an eco-focused career coaching service to help
underrepresented professionals enter sustainability fields.

£ How the Grown Folks’ Computer Club Can Help:

e Learn SEO and content marketing to drive awareness for your
sustainability consulting.

e Develop data visualization skills to showcase environmental impact
reports.

e Master grant writing basics to secure funding for community projects.
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13. Tech & Artificial Intelligence
Why They’re Hiring:

Technology is reshaping the world, but bias in Al and lack of diversity in
tech companies remain huge challenges. Organizations need experts who

can develop fair hiring practices, audit Al for bias, and ensure equitable
access to tech careers.

Roles to Explore:

Al Ethics & Bias Consultant - Help companies remove bias from algorithms.

Diversity & Inclusion Manager for Tech Firms — Improve representation in
STEM fields.

Tech Workforce Development Coach — Train diverse professionals for tech
jobs.

s Side Hustle Tip: Launch an online course teaching inclusive tech hiring
practices.

£ How the Grown Folks’ Computer Club Can Help:

e Learn Al-powered tools to streamline your consulting practice.
e Develop Linkedln marketing strategies to attract tech clients.
e Master remote training technology to conduct virtual workshops.
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fil 14. Government & Policy Advocacy
Why They’re Hiring:

Federal, state, and local governments need professionals to develop
inclusive policies, improve hiring equity, and create fair legislation. If
you have a passion for public service and social change, this sector is for
you.

Roles to Explore:

Diversity & Inclusion Policy Advisor — Shape DEI policies for government
agencies.

Community Outreach & Engagement Coordinator — Strengthen
relationships between government and diverse communities.

HR & Compliance Specialist — Ensure fair hiring and anti-discrimination
policies are enforced.

‘s Side Hustle Tip: Offer diversity consulting services to government
contractors.

£ How the Grown Folks’ Computer Club Can Help:

o Learn professional branding strategies to position yourself as a
government consultant.

o Develop email marketing skills to engage potential clients.

e Master public speaking for panel discussions and training sessions.
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E‘%} 15. Arts, Culture & Entertainment
Why They’re Hiring:

The entertainment industry is under pressure to increase diversity in film,
television, theater, and publishing. Studios, networks, and arts
organizations are looking for consultants who can ensure authentic
representation.

Roles to Explore:
DEIl in Media Consultant - Ensure fair representation in storytelling.

Inclusive Talent Development Manager — Recruit and support diverse

creatives.
Cultural Sensitivity Advisor — Help studios navigate potential controversies.

‘s Side Hustle Tip: Create a consulting agency that evaluates media projects
for cultural accuracy.

£ How the Grown Folks’ Computer Club Can Help:

e Learn content marketing to position yourself as an industry expert.
e Develop Al-driven copywriting skills to scale your messaging.
e Master digital course creation to sell your expertise as a training program.
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& 16. Retail & E-Commerce
Why They’re Hiring:

Consumers are demanding diverse and inclusive branding. Retailers need
professionals to develop inclusive marketing campaigns, ensure fair
labor practices, and diversify supply chains.

Roles to Explore:
Inclusive Brand Strategist — Help retailers appeal to diverse audiences.

Diversity in Product Development Consultant — Ensure brands reflect
cultural awareness.

Supplier Diversity Manager - Increase representation in retail partnerships.

‘s Side Hustle Tip: Launch an online store featuring products from diverse
entrepreneurs.

£ How the Grown Folks’ Computer Club Can Help:

e Learn e-commerce website development to launch your own store.
e Develop social media selling skills to increase visibility.

e Master Al-powered marketing automation to streamline promotions.
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&9 17. Transportation & Logistics
Why They’re Hiring:

From rideshare companies to freight shipping, DEI is crucial for fair hiring,
customer accessibility, and supplier inclusion. Your skills can improve

recruitment, workplace culture, and community engagement in this
industry.

Roles to Explore:

Workforce Diversity Manager — Increase representation in transportation
careers.

Supplier Inclusion Specialist — Expand opportunities for minority-owned
logistics firms.

Community Engagement Coordinator — Strengthen public trustin
transportation services.

‘s Side Hustle Tip: Offer DEI training programs for transportation companies.

£ How the Grown Folks’ Computer Club Can Help:

e Learn project management software to handle logistics efficiently.
e Develop email marketing campaigns to attract clients.
e Master virtual workshop hosting to deliver online training sessions.
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18. Corporate Training & Coaching
Why They’re Hiring:

Companies need trainers who can upskill employees, improve
leadership diversity, and foster inclusion. If you enjoy teaching and
mentoring, this is a natural transition.

Roles to Explore:
Corporate DEI Trainer — Deliver training programs for employees.

Leadership Development Coach - Help diverse talent prepare for
promotions.

HR Consultant — Assist companies in improving workplace culture.

‘s Side Hustle Tip: Sell on-demand DEI training courses to corporations.

£ How the Grown Folks’ Computer Club Can Help:

e Learn Al-powered course creation to build scalable training programs.
e Develop personal branding techniques to attract corporate clients.
e Master email and social media marketing to drive engagement.
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ﬂ 19. Financial Services & Fintech
Why They’re Hiring:

The finance industry is under pressure to address wealth disparities,
create inclusive banking products, and improve financial literacy in
underserved communities. Fintech companies, banks, and investment firms
need experts who understand both equity and economics to help shape
financial policies, marketing strategies, and hiring practices.

Roles to Explore:

Inclusive Finance Consultant — Help financial institutions develop products
for diverse communities.

Wealth & Financial Literacy Educator — Teach financial planning to
underserved groups.

Diversity & Inclusion Compliance Officer — Ensure financial services meet
fair lending regulations.

‘s Side Hustle Tip: Launch a financial coaching business to help professionals
and entrepreneurs build wealth.

£ How the Grown Folks’ Computer Club Can Help:

e Learn website design to build a financial coaching brand.
e Develop email automation to nurture leads and attract clients.

e Master social media marketing to grow an audience for your financial
services.

21 of 28



L) 20. Education & EdTech
Why They’re Hiring:

The education sector—from K-12 schools to corporate training and e-
learning platforms—is investing in DEI to ensure equitable learning
opportunities for students and employees alike. Schools, universities, and
tech-driven education platforms need trainers, curriculum developers,
and policy advisors who can make learning more inclusive.

Roles to Explore:

Diversity in Curriculum Specialist — Ensure diverse representation in learning
materials.

E-Learning DEI Consultant — Work with online course providers to create
inclusive education.

Adult Education & Workforce Development Coach - Train professionals for
career transitions.

‘s Side Hustle Tip: Develop an e-learning course teaching inclusive hiring,
leadership, or workforce development strategies.

£ How the Grown Folks’ Computer Club Can Help:

e |earnonline course creation tools like Teachable and Thinkific.
e Develop video production skills for engaging e-learning content.

e Master content marketing to attract students to your training programs.
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4 Bonus Paths: Quick Wins & Entrepreneurship

@ 21. Side Hustles for Quick Income (Under 90 Days!)

If you need to generate income quickly while you figure out your next long-term
move, side hustles are a powerful solution. These short-term projects can help
you build credibility, expand your network, and position yourself for bigger
opportunities—all while keeping money coming in.

The key to a great side hustle is to monetize what you already know. As a former
DEI professional, you have valuable skills that companies and individuals are still
willing to pay for—even if they aren’t hiring full-time DEl roles.

Freelance DElI Workshop Facilitation — Many organizations still need
training on inclusive hiring, unconscious bias, and workplace culture, but
they’re outsourcing instead of employing full-time staff. Offer one-off workshops
to companies, universities, or industry conferences.

Resume & Linkedln Optimization for Job Seekers - Use your HR and
recruiting expertise to help job seekers craft compelling resumes and LinkedIn
profiles. With layoffs increasing across industries, people need professional
help standing out. Charge a flat fee per client and scale your business through
referrals.

Contract Recruiting for Inclusive Hiring — Some businesses still prioritize
diverse hiring but now contract recruiters instead of hiring full-time talent
acquisition teams. Offer short-term recruiting services, helping companies find
qualified diverse candidates on a project basis.

The best part? These side hustles can turn into full-time income streams if
you choose. If you prove your value, companies may extend long-term
contracts, refer you to others, or even hire you outright.
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ﬁ How the Grown Folks’ Computer Club Can Help:

e |earn marketing and pricing strategies for selling your services.

e Master automation tools to streamline client outreach and scheduling.

e Get a custom-built website to showcase your side hustle and attract
leads.

22. Private Consulting: Build Your Own DEI Business

If you’re ready to fully control your career and earning potential, private
consulting is your best next move. Companies still need DEI expertise, but
rather than hiring full-time staff, they’re shifting towards outsourcing,
project-based consulting, and fractional leadership roles. This shiftis a
golden opportunity for former DEI professionals to position themselves as
go-to experts.

Here’s how to get started quickly and land your first clients:

£} Brand Yourself as a DEI Consultant - Companies are more likely to hire a
business than an individual. Even if you’re a one-person operation, presenting
yourself as a professional consultancy gives you credibility. A website, a
polished LinkedIn profile, and a strong portfolio are non-negotiable.

£3 Identify Your Niche - Instead of offering generic DEI services, focus on high-
demand, high-paying areas like leadership training, employee retention
strategies, inclusive hiring, or workplace investigations. Position yourself as
the expertin one or two of these areas.

E) Use Your Network - Your former colleagues, industry contacts, and past
employers already trust you. Let them know you’re available for consulting.
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Many companies prefer to hire someone they already know over searching for
new talent.

Bonus Tip: Offer a free or low-cost workshop to showcase your skills and

get your foot in the door. Once companies see your impact, they’ll be more
likely to hire you for ongoing work.

ﬁ How the Grown Folks’ Computer Club Can Help:

Get a free 4-page custom website to establish your business credibility.
Learn automation tools for lead generation and client outreach.

Master invoicing, contracts, and pricing strategies to set competitive rates.

The demand for DEI expertise isn’t disappearing — it’s just shifting. The

question is: will you shift with it? Let’s get you set up for success! %’
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23. The Hidden Job Market for Former DEI Professionals

Most jobs that are worth having are never publicly advertised—and this is
especially true in fields that are undergoing rapid transformation, like DEI. If
you’re relying solely on job boards, you’re competing with hundreds or even
thousands of applicants, making it difficult to stand out. The real opportunities
existin the hidden job market—a space where hiring decisions are made before
a position is ever posted.

So, how do you access this hidden job market? Through relationships, strategic
networking, and insider connections. Many organizations are still hiring for
DEl-related work but have stopped labeling these roles as “DEIl positions.”
Instead, the responsibilities are being absorbed into HR, leadership
development, compliance, talent acquisition, and corporate social
responsibility. The key is to position yourself as a problem solver rather than a
job seeker—someone who can help companies retain talent, prevent legal risks,
and create stronger, more innovative teams.

ﬁ How the Grown Folks’ Computer Club Can Help:

We’ll show you how to identify these unlisted opportunities,
how to connect with decision-makers, and

how to have conversations that lead to offers — whether as a full-time hire,
a consultant, or a project-based contractor.

The best jobs are not on Indeed, and we’ll show you how to find them.
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@ 24. Rebranding Yourself:
Why Teams & Companies Win Over Individuals

If you’re still thinking of yourself as a solo job seeker, you’re already at a
disadvantage. The modern job market rewards companies, teams, and
brands — not just individuals. When companies cut DEI roles, many of
them didn’t eliminate the need for diversity work; they just shifted it to
outside consultants, outsourced specialists, or internal teams. The
takeaway? It’s time to start thinking like a business.

This doesn’t mean you need to build a massive firm overnight. But
presenting yourself as a service provider under a company name (even if
it’s just you, or you and a few trusted colleagues) makes hiring you easier,
commanding higher pay more feasible, and landing bigger projects more
realistic. Whether you’re applying for a traditional job or looking for
consulting contracts, businesses trust other businesses more than they
trust individuals.

£’ How the Grown Folks’ Computer Club Can Help:

We’ll show you how to brand yourself as a business, how to form small but
powerful teams, and how to secure work under a company identity — whether
that means registering an LLC, forming a consultancy, or operating as a group
of independent experts under one banner. Your competition is thinking like a
business: it’s time you did, too.
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2 Closing Thoughts: Your Future is Bright

Your skills in equity, inclusion, and cultural transformation are more
valuable than ever. Companies may be restructuring, but DEl isn’t
disappearing — it’s evolving.

Whether you choose to transition into another full-time role, launch a consulting

practice, or develop multiple income streams, there are more opportunities
than obstacles ahead.

By leveraging your skills, showcasing your personal branding, using Al-driven
business strategies, and making use of a few digital tools, you can build a
career that’s both profitable and impactful.

Want to start the process that will help you land these opportunities and build
your brand online?

Join the Grown Folks’ Computer Club and gain access to:
Business-building tech training (from website creation to digital marketing).
Al-powered job search strategies to land your next opportunity faster.

A supportive community of professionals moving forward together.

© Your next move is now in front of you. Take control,
escape career limbo, and step into your power.
Join us today and start future-proofing your world.
GrownFolksComputerClub.com
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